






CPISC update:
Building a solid foundation to  
support industry development

The Canadian Printing Industries Sector Council (CPISC) is using a building-block approach to develop HR tools 
to support the print and graphic communications industry. This means CPISC initially focused on projects that 
defined the industry and its needs. Below is an update on some of CPISC’s current projects:

HR Study
The CPISC HR Study is expected to provide the most up-to-date profile of the 
printing and graphic communications industry based on labour market data.

Due for completion in the Spring, the HR Study is an evolution of the Labour 
Market Information report that was released by CPISC at the end of last year.

Taking a building block approach, the follow-up HR Study provides more 
detailed and updated industry information, including data on a wider range of 
printing and graphic communications industry companies. This means that 
data on a diverse range of print-related companies will be included, such 
as newspaper printers; periodical, book and directory publishers; graphic 
design service providers; business service centers; converted paper product 
manufacturers; and packaging and labeling companies.

Once complete, the industry data will be used by CPISC and the industry to 
guide strategic planning and the development of further human resource tools 
for the industry.

An additional aspect of the HR Study project is the development of four papers 
on the most critical human resources issues within the industry. The HR Study 
papers focus on:

»» Recruitment and retention challenges and strategies in the industry
»» Career path planning and succession management
»» Tactics for firms to address the HR impact of technology trends
»» High performance workplaces

The papers include real life examples 
from Canadian printing companies and 

also provide straight forward 
actions that companies 
can take to tackle human 
resources issues. The papers 
also include links to further 
information and advice - all 
of which has been compiled 
with industry input and the 
support of an HR expert.

As soon as the papers are 
finalized - including possible 
solutions to deal with the 
identified HR issues - CPISC 
will make them available 
to industry companies and 
through our newsletter, 
website, e-zines and face-to-
face meetings.

To keep up to date, watch 
the CPISC website at  
www.cpisc-csic.ca

Training needs 
assessment

The Training Needs Assessment 
project builds on the work that is 
being done to compile national Skill 
Standards for the industry (Page 1).

As part of the Training Needs 
Assessment project, the Skill 
Standards for people working in 
press, pre-press and finishing and 
bindery are being mapped against 
training available to the industry in 
Canada.

Existing training programs will be 
assessed and reviewed and a gap 
analysis will be conducted to see 
where and how training programs 
could be improved to meet industry 
needs.

Under the project, CPISC will also 
explore which training delivery and 
knowledge transfer options best suit 
the industry, which has traditionally 
relied on shop-floor training to skill 
new employees.

Surveys of employers and 
educators will be conducted over 
the coming months, with separate 
surveys to focus on the training 
availability and needs for people 
working in each production 
area.

The project is expected to 
be complete in early 2010 
and CPISC has plans to 
begin working more closely 
with education providers to 
ensure available training best 
meets the needs of the industry.
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Mise à jour du CSIC :

Évaluation des besoins 
de formation

Le projet d’évaluation des besoins 
de formation fait suite au travail 
d’élaboration des normes de 
compétences nationales pour 
l’industrie (page 1).
Dans le cadre de ce projet, les 
normes de compétences pour les 
gens dans les secteurs de la presse, 
du prépresse et de la finition/reliure 
sont mises en correspondance avec 
la formation offerte à l’industrie au 
Canada.
Les programmes de formation 
actuels seront évalués et examinés, 
et une analyse des lacunes sera 
effectuée afin d’établir comment les 
programmes peuvent être améliorés 
pour mieux répondre aux besoins de 
l’industrie.
Dans le cadre de ce projet, le CSIC 
examinera aussi les meilleures 
options pour la prestation de 
la formation et le transfert des 
connaissances qui étaient, dans le 
passé, une formation en atelier.
Le CSIC mènera des sondages 
auprès des employeurs et des 
éducateurs au cours des prochains 
mois, afin d’évaluer la formation 
disponible et les besoins de 
chaque secteur de production.
Le projet prendra fin au 
début de 2010, et le CSIC 
prévoit ensuite travailler 
plus étroitement avec les 
fournisseurs de programmes 
pour s’assurer que la 
formation répond aux besoins de 
l’industrie.
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